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Preface
The Centre for Nursery Development and Eru Propagation (CENDEP) is a grassroots
organization. It is an offspring of a farmers’ group that was trained in 1999 on the
domestication of Gnetum africanum, a forest vegetable known locally as Eru in
Cameroon. In order to respond to the needs and challenges among its target
population and to fulfill the dual need for livelihood improvement and biodiversity
conservation, CENDEP has adopted as vision ‘to become a lead organization in
Cameroon engaged in building capacities of grassroots organizations for the
sustainable management of natural resources and in the production and marketing of
non timber forest products and agricultural products of economic importance
towards poverty alleviation.’ Her mission is ‘to assist and/or train local people in the
domestication, sustainable production and marketing of Non Timber Forest Products
(NTFPs) and agricultural products of economic importance and in the sustainable
management of natural resources.’
The main objectives of the institution are to improve food security, enhance income
generating opportunities and promote the conservation of biodiversity in the montane
and coastal forest regions of Cameroon. CENDEP is thus an agricultural and forestry
extension service provider that explores, tests, and spreads knowledge and
techniques of successful forest management and agricultural production models from
around the world to her target group.
Despite the challenges faced in 2008, the core activities of analogue forestry in the
NW Region of Cameroon and the domestication of NTFPs in the SW Region as well as
Environmental Education initiatives were successfully carried out. Analogue forestry
activities included the restoration of degraded forest lands, improvement of forest
cover around water catchments, and campaigns in favor of organic farming and
against inefficient slash and burn agriculture. Domestication activities were centered
on farmer organization, training and institutional strengthening. Our achievements
contributed to the United Nations Framework Convention on Climate Change
(UNFCCC), and the Convention on Biological Diversity (CBD).
CENDEP remains thankful to all who have supported its activities and looks forward to
more partnerships that will advance its goal of ‘empowering farmers, improving
livelihoods and enhancing conservation.’
Ngochi Barnabas, CENDEP Board Chair
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Executive Summary
This report describes our activities in the North West (NW) and South West (SW)
Regions of Cameroon from January to December 2008. Our main activities were the
promotion of analogue forestry in the NW region of Cameroon, the domestication of
Non Timber Forest Products (NTFPs) in the SW region and Environmental Education in
Schools in all the Regions.
Our activities in the NW Region were aimed at addressing issues of climate change
indirectly. This was through our Analogue Forestry program through which we are
assisting 7 communities to establish permanent forests to buffer extreme weather
events and also to act as carbon sinks. The interest and participation of the local
population is driven by their assurance on the water supply services of permanent
forests.
We also promoted ‘assisted natural regeneration’ of degraded forests areas through
enrichment planting using appropriate tree species of socio-economic and ecological
importance. Invasive species, such as eucalyptus, were eradicated from degraded
forests and water catchment areas and fire tracing done to protect the remnant
forests.
We facilitated the process whereby Local Natural Resource Management Institutions
in collaboration with civil and traditional authorities, established written agreement
with farmers, releasing 40ha of degraded forest land for agriculture (agricultural
stage in the analogue forestry restoration process). These areas were degraded forest
areas that had been allowed to regenerate naturally, a process which had been
hampered by bush fires and grazing of cattle. Through this intervention 210 farmers
were permitted to cultivate in areas they hitherto had been banned from cultivating.
Through sensitization and workshops a go ahead was given for CENDEP to promote
short-term organic agriculture in water catchment areas. This contributed in
resolving the conflict between water catchment protection and food production for
the local population. Approximately 37,000 people shall benefit from the ensuing
ecosystem services of the regenerated/created/protected forests such as water,
biodiversity, and ecotourism.
Our target was small scale farmers who are extremely vulnerable to climate change
because of their high dependence on rain-fed subsistence agriculture, and their low
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adaptive capacity. Mitigation measures included use of organic manure, soil erosion
control using agro-forestry techniques and vetiver technology, crop diversification as
well as fodder improvement for cattle farmers. Fruit trees were incorporated into the
farming system to generate alternative income for the farmers.
Some of our major challenges included low involvement of community members in
project related activities and threat still posed by cattle farmers to the remnant
forests in the region.
In the SW Region we continued activities on the domestication of the forest vine
(Gnetum spp) and promoted agro-forestry. Despite the achievement made since 2006,
CENDEP still faces a number of challenges notably the low number of farmers
cultivating Eru compared to those who had been trained. Substantial production from
domesticated fields was yet to occur due to the long cycle of the vegetable, so
demand still exceeded supply and local consumers still depended on Eru from outside
their community.
Notwithstanding, a number of achievements were made notably the training of 5 new
groups comprising 230 farmers on cultivation techniques, trial processing and
marketing of dry Eru at the local and international market, creation of a commercial
component to cater for commercial activities, the elaboration of an exit strategy
detailing how CENDEP planned to make its work on Eru chain development
sustainable and when she aimed to reach this goal and linking of farmers to local
funding sources.
Workshops: CENDEP participated in the Forest Law Enforcement Governance and
Trade (FLEGT)/ Voluntary Partnership Accord (APV) workshops within the framework
of ongoing negotiations between the European Union and Cameroon following the
signing of the legal document on logging process by both parties. These workshops
focused on the role of civil society in putting in place and follow up of Forest Law
Enforcement Governance and Trade (FLEGT)/ Voluntary Partnership Accord (APV
Staff capacity building: The finance and the monitoring and evaluation officers
received one week training in financial management and value chain development
respectively.

The Director went on a learning visit to Sri Lanka to upgrade his

knowledge of Analogue forestry. These trainings were restituted to the rest of the
project staff as well as to our local partners who indicated interest in the training.
vii

One of our staff also went on a 9-month internship at the Dunes Learning Centre,
USA.
Partnerships: We made new “catches” notably Rainforest Rescue International, Sri
Lanka and New Forests Project based in Washing DC and had our membership to the
International Analogue Forest Network officially endorsed.
Our funding came from the following sources:
The ‘Turing Foundation’ through IUCN NL

51%

ICCO

35%

Own resources (CENDEP)

12%

New Englands Biolabs Foundation

2%

We are very thankful to our donors and wish each and every one an enjoyable reading
of our annual report
The CENDEP team
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Promotion of Analogue Forestry
Analog Forestry is a system of forest management that seeks to
establish a tree-dominated ecosystem analogous in architectural
structure and ecological function to the original climax or sub
climax vegetation community.

Benefits of analog forestry include products like clean water supply for the
community
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Physical Geography and Ecology of the area
The NW Region of Cameroon has two seasons, a dry season which starts in November
and ends in March and a rainy season from April to October. The mean annual rainfall
ranges from about 2100 mm to 3400mm on the Northern slope of Mount Oku and
mean annual temperature is about 30˚C. The area is characterized by dry savannahtype ecosystems interspersed with patches of natural montane forest and man-made
landscapes that serve as shrines, watersheds or farmland. It is endowed with plants,
wildlife, rivers, streams, and varying soils types. The area supports forests that are
home to endemic species, provides important watershed functions and a wide range
of products and services.
Socio-economic, cultural and institutional context
The main economic activities are agriculture, apiculture, agro forestry, animal
grazing, quarrying, extraction of timber (mainly for poles and construction) and fuel
wood, small scale hunting with traditional tools, handicraft, collection of medicinal
plants and other non timber forest products. Other economic activities include small
scale trading and labor. Community rights to land ownership are weak with a
resultant effect of low participation in community projects as well as unsustainable
resource use.
Vulnerabilities of the area
Vulnerabilities of the area include extensive subsistence agriculture and low harvests
that lead to unsustainable resource use and invasive species causing water and
farm/grazing land shortages. Human activities due to high population pressures have
resulted in degradation of montane forests and reduction in forest cover, silting and
pollution of surface waters, declining soil fertility and food productivity as well as
poverty. The pressure for new farmland remains high, as the population living in the
area is among the densest in Africa, with densities reaching 300 to 400 people per
square kilometer in some areas (Anne Gardner 1998).
Description of the main activities
The Analogue Forestry Project aimed at assisting small scale farmers in seven
communities in Bui Division of the North West Region of Cameroon to improve their
incomes and food supply while at the same time increasing their capacity to adapt to
changes in climate through the adoption of improved farming practices. This
consisted in promoting permanent reforestation/afforestation within degraded
watershed and forest areas to help regulate water flows, provide the communities
2

with access to valuable non-timber forest products, and provide permanent carbon
sinks that contribute in climate change mitigation on a global scale. Being a new
concept the analogue forestry project had three main objectives namely:
a. To educate and raise awareness on the functions, products and services of
traditional forests and the need for sustainable management to ensure that the
forest benefits continue from generation to generation, through the practice of
Analogue forestry;
b. To restore and/or expand two degraded and one man-made forest through
enrichment planting, sustainable forest management and strengthening of local
forest and water management institutions;
c. To improve livelihoods of the local population by diversifying farm and forest
based income generating sources through the promotion of analogue forestry,
sustainable agriculture such as organic farming, bee keeping and improved pasture
management, cultivation of agricultural and forest-based products having
economic potentials.
Stakeholders involved
Direct stakeholders involved in the initiative are farmers who under the joint
guidance of the project, the water and forest management committees are applying
the analog forestry techniques in order to improve the environmental conditions as
well as sustainably manage the natural resources of their communities. The role
played by women is very instrumental to the project as a majority of the farmers are
women whose role of improving food security for their families is a high priority.
The role played by community leaders such as the forest and water committee
members has been key to the development and progress of this initiative. In Mbiame
one community promoter (Mr Lainjo Vincent) who has received some technical
training in natural resource management in the past has been instrumental in local
capacity building efforts within the community and helped to communicate project
activities within the wider community.
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Mr Vincent Lainjo making a presentation during a planning workshop

The traditional ruler (Fon) of Mbiame, a highly respected community leader, was very
receptive of the project and offered gifts of palm wine and chicken to the project
team on several occasions.

Mr Koleoko Gabriel (left) and Tanda Godwin (right) pay courtesy visit to the Fon of Mbiame
(middle) during field work
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Mr. Tim from IUCN NL (project donor) during visit to the Fon of Mbiame

Other indirect stakeholders were Community Based Organizations and NGOs such as
GREEN CARE and the RIBA Agro forestry Centre that provided most of the indigenous
seeds and technical advice on the propagation of those seeds during the beginning of
the year. These seeds are faring well in all our nurseries and some have already been
out planted. Some local NGOs such as GREENERY, SAVE THE YOUNG and CEPROCA are
involved in the dissemination of analogue forestry in their area of intervention. These
NGOs have received information and knowledge about Analogue Forestry during the
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project initiation and six monthly project review workshops as well as participation in
project activities. .
Delegations to the various technical ministries of the Government of Cameroon (GoC)
such as the delegation of Environment and Nature Protection (MINEP), Forestry and
Wildlife (MINFOF) and Agriculture (MINADER) have been very instrumental in ensuring
that project implementation efforts meet the necessary policy objectives of the
Government of Cameroon. This has been achieved through the provision of technical
advice in workshops organized by the project.
On the international scene, the New Forest Project, which is an organization based in
Washington DC in the USA actively collaborated with CENDEP in the provision of free
agro forestry seed species to be distributed to target communities. This organization
has also selected CENDEP to be the main seed supplier to community and farming
groups involved in agro forestry as well as reforestation initiatives in the NW region of
Cameroon. A consignment of seeds has already been sent to CENDEP to promote agro
forestry and reforestation efforts during the implementation of its analog forestry
program.

Achievements
Below we present an overview of our planned versus actual achievements in 2008.
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Overview of planned Vs Actual achievements
S/N
1

2

Objectives
Educate and raise
awareness on the functions,
products and services of
traditional forests and the
need for sustainable
management to ensure that
forest benefits continue for
ever, through the practice
of Analogue Forestry.
Restore and/or expand two
degraded and one manmade forests through
enrichment planting,
sustainable forest
management and local
institutional strengthening.

Client/activity
Farmers

Planned
targets
10000

Achieved
2008
9750

%
Realization
97.5

3
NT
3

7
6
3

233.3
100.0

1000

460

46

3ha

3ha

100.0

10ha

11.54ha

115.4

3

7

233.3

3

1

33.3

1

1

100.0

10000

5816

58.2

3

7

233.3

Communities
NGOs
Government services
School children
Eradication of invasive
species from degraded
forests/water catchment
areas at Mbiame
Reforestation of degraded
forest areas at Mbiame,
Kitiwum, Sop, Kikaikelaki
and Jakiri.
Establish community tree
nurseries
Creation/strengthening of
forest management
institutions at Mbiame/Sop

Establishment of a seed
store
Production of tree
seedlings

Bush fire (Fire tracing)

1

Remarks
Awareness raising will continue
through out the project lifespan

Eradication of invasive species from
water catchments is complete but
that in the forest will continue
through out the project lifespan.

Only in one community (Mbiame)
was the need realized. Other FMIs
were functioning well. A 23 member
executive was elected and installed
in this community.
A seed store was established for the
storage testing and distribution of
promising tree species
35 different species were sown in
the various nurseries. 2213 seedlings
representing 10 species have been
out planted with survival rate of
about 85%.
Bush fire control was carried out in
seven communities where tree

planting was undertaken
Fencing in vulnerable
areas to protect planted
trees

3

Improve livelihoods by
diversifying farm and forest
based income generating
sources through the
promotion of analogue
forestry, sustainable
agricultural practices such
as organic agriculture, bee
keeping and improved
pasture management,
cultivation of agricultural
and forest-based products
having economic potential.

NT

300m

-

Construction of water
retention pool for wild life

3

1

33.3

Introduction of tree crops
into the farming system

10

35

350.0

35 different species were introduced
out of which 10 are already being
cultivated by 210 farmers through AF
in degraded forest areas and on their
farms

Introduction of income
generating opportunities

3

2

66.7

250 apple seedlings were distributed
to 14 farmers and 50kg of snails to
10 snail farmers for trial.

NT

1

Value Chain Development
(VCD) for important crops

2

A 300 m fence was constructed to
protect tree seedlings in a
vulnerable area of the Mbiame
Forest.
One of the three earmarked water
retention pools was constructed to
ensure the supply of water to
wildlife in the forest during the dry
season

Huckleberry was identified as a
potential activity for VCD and a
small grant proposal prepared for
huckleberry chain upgrading.

Discussion of activities and achievements
Creation of awareness on analogue forestry
Awareness raising and information campaigns were conducted in all the seven
communities where analogue forestry project is being promoted. Meetings on
awareness raising and information dissemination were held with already existing
forest/water management institutions, civil/traditional authorities, local NGO’s,
councils, schools, churches, cultural/developmental associations in all the
communities concerned. To complement the awareness raising and information
dissemination meetings, posters were displayed in public places such as road
junctions and public buildings.
Collaborating local NGO’s, also complemented the awareness raising and
information dissemination. GREEN CARE and the RIBA World Agro forestry Centre
(antenna), for example, intervened in Kitiwum and Kikaikelaki while GREENERY and
CEPROCA intervened in Sop, Ngomrin and Jakiri. In 2008, there was an estimated
public awareness outreach of about 9750 people in all the communities concerned.
Tree Nursery establishment.
Tree species with both environmental and socio-economic importance were raised
in
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community

nurseries.

The

nurseries

provided

seedlings

for

reforestation/afforestation activities in the various communities. These nurseries
are being managed by the Local Natural Resource Management Institutions who are
work in close collaboration with our field staff. Most of the seeds were provided by
the project which in turn trained the community members on the propagation
techniques of the various species.
In all there was the:
i.

Creation of 7 tree nurseries to meet the seed needs of the communities;

ii.

Creation of 2 school garden nurseries for environmental education purposes;

iii.

Establishment of a central nursery which also doubles as a seed bank;

iv.

Production of 5816 plants belonging to 19 different species;

v.

Out planting of 2213 plants belonging to 10 different species in the Mbiame
communal forest, Wvem, Jakiri and Kitiwum water catchments areas
respectively with an estimated area of 11.54ha and

vi.

Creation of a database of promising species and entry of 33 registries
1

Mbiame Community Nursery

Soil Improvement.
Efforts were made to discourage farmers from poor and unsustainable farming
practices that have rendered their farmlands impoverished and less productive.
Some of these practices include the famous bush burning commonly referred to in
the region as “Ankara”, wrong usage of fertilizer and farming across the slope. A
lady cultivating in the Mbiame water shed area lamented that without bush
burning and use of fertilizers her children would starve to dead when she was
informed of the new regulations guiding farming in the area ( no bush burning and
use of agrochemicals in water shed areas). In an attempt to remedy this situation,
the project organized a two-day workshop where 25 farmers, drawn from 5
different farming groups received training on the long- term benefits of organic
farming. Key emphasis was laid on compost making, planting and usage of agro
forestry tree species as green manure, mulching and erosion control using vetiver
grass on contour slopes.
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The practice of “Ankara” consists in partially covering crop residues/grass with soil and
burning (left). This results in the destruction of humus necessary to hold and release nutrients
gradually for crop use. Inorganic fertilizers when applied are immediately leached (right)

The project promoted the cultivation of crops like Phaseoulus vulgaris under no till conditions
to encourage the build up of soil humus
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Baansam water catchment: Over 40ha of degraded forest land was released to 210 farmers
permitting them to cultivate crops for domestic consumption and surpluses for the local
market

Income Generation
With the objective of assisting farmers to generate income to improve upon their
livelihoods two activities were supported as requested by the farmers during the
first six-monthly review and planning workshop that took place in July 2008 viz:


Distribution of 50kg of snails to 10 interested farmers in Mbiame, Wvem, Sop
and Ngomrin for trial rearing. At the end of the year some of the snails had
started reproduction showing that the initiative could succeed and new farmers
supported in 2009;



Distribution of 250 apple seedlings to 14 farmers in Mbiame, Wvem, Sop and
Jakiri.

Apart from the highly nutritive elements derived from snails, it is expected that
snail farming will generate an additional income to families within the community
thereby improving their purchasing power.
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Opportunities for replicating the initiative
Although the scale of implementation of the initiative is the local level, one of the
objectives of this project is to create a nationwide awareness and model for the
sustainable management of natural resources and the recovery of lost biodiversity
in threatened ecosystems. The communities of Mbiame, Kitiwum, Wvem, Sop,
Kikaikilaiki, Jakiri and Ngomrin are referent areas in the NW region in particular
and Bamenda Highlands in general. In the future, depending on the impacts and
results achieved, it is expected that other neighboring communities that show
interest would be included in the to benefit from the initiative.
Present and expected challenges and difficulties
The greatest challenge confronted by the project in the beginning was the late
start of field activities (February 2008); a period where access to viable indigenous
tree seed species was difficult.
The low turn out of community members for project activities despite the
sensitization efforts undertaken earlier on is an on-going challenge. This is
confounded by the fact that some community members compare past project
interventions where compensations in terms of financial reward were given before
any project activity is being carried out.
Another difficulty was to balance the urgent need of community members to
generate income for their families as well as to restore local biodiversity for which
they did not see any immediate gains. This difficulty was overcome by allowing
farmers to cultivate annual crops in areas where they were forbidden from
cultivating in the past. This cultivation, however, followed laid down rules that
protects the environment and was instituted both by the project and the local
administrative officials in an effort to sustainably manage scarce land resources as
well as provide immediate benefits to these farming communities.
Despite sensitization and efforts to assist local herders to improve on pasture for
their cattle there was still threat from livestock farmers who were still grazing in
forest areas allowed by past projects to regenerate naturally. Vulnerable areas
where farming was allowed were fenced to protect the young trees and the crops.
Threat from bush fires persisted but when it occurred the fires were quickly put off
by the community members.
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Cattle grazing in a degraded area regenerating naturally and where farmers had been evicted

Linkages between Analogue Forestry activities and international conventions
Project activities contributed to the objectives of the Rio Conventions in the
following ways
Contribution of the activities to the implementation of the UNFCCC
The activities of analog forestry promotion that contributes to the United Nations
Framework Convention on Climate Change (UNFCCC) include the following:
a. Mitigation activities such as reducing deforestation in rememnant forest as well
as increasing vegetation cover in farmlands and degraded areas in the
community landscape.
b. Protection of water catchment areas
c. Adaptation strategies through crop diversification with emphasis on permanent
crops which are less vulnerable to climatic changes
d. Establishment of tree nurseries and seed bank of promising species
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Contribution of the activities to the implementation of the CBD
The activities of analog forestry promotion that contribute to the United Nations
Convention on Biological Diversity (CBD) include the following:
a. Creation and preservation of vegetation cover by reducing pressure on remnant
forests
b. Introduction of organic farming practices allowing a diversity of soil
microorganisms
c. Education on the sustainable use of components of biodiversity such as
sustainable harvesting of Prunus bark
At the beginning a baseline socio-economic survey was conducted to gather socioeconomic and resource use information on the communities earmarked for Analog
Forestry introduction. It provided information on the demographic, socio-economic
and socio-political environment and resource patterns in the earmarked villages. In
summary:
a. The estimated population of the five villages targeted for analogue forestry
introduction is about 37,800 inhabitants. It is a typically rural population having
over 90% of this population of Nso ethnic origin.

Generally the female

population is said to be higher than male.
b. Over 95% of the population depends on agriculture as a source of livelihood.
Farming contributes close to 70% of household income with the main
commercial crops produced being beans, potato and maize. Other sources of
livelihood are livestock rearing, remittance, apiculture, provision of hired labor
and petty trade. Major livestock reared include cattle, sheep, goats, pigs and
local chicken. Average annual household incomes are 136,348FCFA for Kitiwum,
286,375FCFAfor Wvem cluster and 442,440FCFA for Mbiame.
c. A multi-tier traditional administrative system operates in the area, having
distinct

traditional

structures

and

functions,

highly

respected

in

the

communities. These structures elaborate rules which regulate access to land
and other resources, although with increasing modernization several aspects
have been adapted to Government regulations and policies.
d. Basic social infrastructures are either absent or inadequate.

Poor road

accessibility, inadequate extension services, inadequate health and education
facilities, lack of electricity in some villages, land scarcity, declining soil
fertility and crop productivity, degraded water catchments, water shortages,
7

high costs of and low quality agricultural inputs and poor market accessibility
are some of the problems contributing to low standards of living.
e. The target villages are land scarce, resulting in fragmentation of farm plots and
seasonal migration to other villages in search of agro-business employment
opportunities and fertile and additional agricultural land.

Although all land

belongs to the State land is distributed and owned in these villages through
lineage systems based on traditional rules and customs. Lineage membership
implied the right to live on and till the land, often with the knowledge of the
lineage head or ‘land lord’ in charge.

In the past, non lineage members

provided a token comprising a calabash of wine and a local chicken to the
lineage head in exchange for a gift of agricultural land and subsequently
provided defined measures of maize during harvesting seasons annually. Non
lineage members access land either by purchase, gift or rents (paying either
cash or farm produce).

Women may acquire and inherit land although

inheritance is still largely by male children. Grazing land which in the past was
common property with open access is increasingly being secured by graziers
through the acquisition of title deeds over defined areas.
f. The main local agricultural zones present are forest, home gardens, swamps,
hill slopes and lower plain fields where different cropping systems are
practiced. Intercropping is common practice in all villages. Cereals, legumes,
annual and perennial tree crops are intercropped to diversify food and income
sources, minimize risks, optimize land and labor resources and control erosion.
The main cropping season is in the rains where a variety of cereals, legumes,
fruits and vegetables are produced. Potato, beans and vegetables are relayed
in the dry season especially in the swamps. Irrigation is practiced on a small
scale to produce dry season crops largely for commercial purposes.
preparation is labor intensive with bush burning still in practice.

Land

Inorganic

fertilizers are in use for the production of maize and to some extent potato and
vegetables. Main problems faced by farmers include among others disease and
pests, high costs of fertilizers, declining soil fertility, low cost of farm produce
and limited knowledge on improved farming techniques.
g. Water availability is critical in the villages and main sources include portable
water harnessed by gravity mainly from springs, streams, springs, and to a
lesser extent wells.

Water related problems include inadequate treatment,
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shortages in the dry season, long distanced to existing water points,
contamination by livestock, lack of finances to renovate existing structures and
or exploit additional sources.
h. The most important forest resources are land for agricultural purposes and
grazing of livestock, water for domestic and other uses and wild honey. There
is high competition for available land by farmers in search for new and more
fertile farmlands, cattle graziers in search of natural pastures and the need to
maintain natural forests as forests for conservation and other purposes. High
altitudes, destruction of forest cover, coupled with the presence of species such
as eucalyptus which deplete soil moisture result in reduced water tables. The
degradation of forests by anthropogenic, edaphic and natural factors remains a
major challenge if not curbed through mitigation methods such as forest
restoration,

improved

agricultural

practices

and

integrated

landscape

management practices. Other products of less significance include forest foods
such as mushroom, medicinal plants, fuel wood and timber.
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Domestication of Non Timber Forest Products
Background
Since 2000 CENDEP has been involved in Eru chain development activities in the
South West Region of Cameroon. By the end of 2007, over 640 farmers belonging to
21 Common Initiative Groups had been trained on Eru domestication techniques,
and 21 Eru seedling multiplication farms established. During this period CENDEP
experimented with drying and marketing of the product. Processed Eru was
introduced in local and international super markets, market analysis of Eru
conducted and results presented to some stakeholders in the Eru chain.
However, in 2007 the number of farmers who were cultivating Eru was low
compared to those who had been trained. Production from domesticated fields
(including sustainable management and harvesting of wild stocks found in
cultivated fields) was limited due partly to the slow growth rate of the vegetable
and the slow adoption rate by trained farmers; so demand still exceeded supply
and local consumers had to depend on Eru from outside their community.
Notwithstanding, over 30 early adopters of the technology were able to make
substantial

revenues

from

Eru

domestication,

realizing

as

much

as

FCFA60000/annum as extra revenue from the sales of Eru. For these farmers, Eru
became a substantial element of their farms, especially in forest farm gardens. As
a result, tree gardening developed as a farming practice. Earlier in 2006 CENDEP
chose the practice of analogue forestry as a guiding principle of biodiversity
restoration and income generation. The cultivation of Eru fitted well into this
system. So, Eru domestication if widely adopted could be not just a breakthrough
in poverty alleviation in the region but also a tool to restore biodiversity using the
analogue forestry approach. This inspired us to continue to support farmers
interested in Eru domestication.
The other component of our activities involved the elaboration of an Exit Strategy
detailing how CENDEP plans to make its work on Eru chain development sustainable
and when it aims to reach this goal.
Main Objectives and progress made
Our main objectives were therefore:
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1. Spread cultivation techniques to new farmers and assist old ones to improve
and/or expand existing farms in order to raise production beyond traditional
levels to meet local, national and international market demands in the long
term.
2. Create a commercial component of the organization to exploit the opportunities
arising from the transformation of Eru into the dry form poorly exploited by
other Eru Chain actors
Progress made
The following achievements were made in 2008:
a. Training of 5 new groups comprising 230 farmers on Eru domestication and the
establishment of a further 5 Eru seed multiplication farms
b. A survey was conducted and identified further constraints to the adoption of Eru
domestication by farmers
c. Enhancement of the institutional and organizational capacities of farmers’
organizations involved in Eru domestication. Seven (7) farmer groups were
restructured and 4 were legalized. Registration (legalization of the four groups)
was financed by the group members themselves. The project facilitated the
restructuring exercise and gave administrative support.
d. Support was given in basic infrastructure and inputs required for the
development of Eru domestication to the newly trained groups.
e. A simple marketing plan was developed with an earlier trained group interested
in embarking on the production and marketing of Eru seedlings. This resulted in
the sales of an initial stock of seedlings and the reinforcement of the seed
production facility.
f. 30 new farmers with stocks of Eru on their farms were identified and support
provided in the management of the stocks. Results were promising especially
with respect to the use of wildings in farm expansion.
g. The small grant scheme operated by the Rumpi Project was promoted and a
farmer group (comprising 15 farmers) benefited from it. The support in material
by the Rumpi Project was backed by training on domestication techniques. One
of the farmers that benefited from the Rumpi supported training is being
assisted to put up a commercial Eru seedling multiplication farm to supply
seedlings to other farmers.
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h. In order to provide alternative income to the farmers while they wait for the
Eru to mature, pepper cultivation was introduced in the Korup National Park
area and in the Mount Cameroon area pineapples were introduced. 160 farmers
were involved in the pepper cultivation.
i. 2046 Eru seedlings were raised and 8 additional individual and 3 group farms
established
j. A business plan was submitted for the BID Nature Challenge 2008 competition
and ranked amongst the top in Cameroon even though it did not reach the final
stage of the competition. The plan is under assessment for its viability and if it
is eligible for BiD Network investor matchmaking.
k. A business manager was recruited to manage the commercial activities of the
organization and to facilitate the establishment of the commercial entity
separate from the NGO.
Discussion of activities and the achievements
Extension of Eru propagation techniques:
Five additional training workshops were organized for 230 farmers in five different
communities in Meme, Ndian and Fako Divisions of the SW Region. This led to the
establishment of five Eru seed multiplication farms. These training sessions covered
all the technical aspects of Eru production from the construction of propagators,
collection and preparation of planting materials, preparation of rooting media,
weaning to the establishment and management of Eru farms. At the end of each
training workshop a demonstration farm was put in place and the trained group
supported with start up material for Eru seedling production. Technical support is
being assured by a resident staff.
Support was given in basic infrastructure and inputs required for the development
of Eru domestication to the newly trained groups. This support consisted of
propagators for seed multiplication and a shade house for to house the
propagators. Group members provided local materials that were available and
fenced the shade house. Seedlings produced from this common property are being
distributed to individual farmers for the establishment of private farms while part
goes to the group farm meant to provide Eru cuttings for propagation. Early
adopters are able to use wildings from their farms as well as seeds for farm
expansion and this has drastically cut down on their farm costs. Farmers with
12

stocks of Eru on their farms were also identified and support provided in the
management of the stocks. Results were promising especially with respect to the
use of wildings in farm expansion.

Over 2046 Eru seedlings were raised and 8

additional individual and 3 group farms established. This number is expected to rise
in 2009 as more Eru seedlings are made available to farmers. A variety of crops
(notably pineapples, maize, cassava, coco yams, and plantains) were incorporated
in the Eru farms for quick revenue while waiting for the Eru to mature. In the
buffer zone of the Korup National Park, pepper cultivation was introduced to 160
farmers to address the problem of pepper scarcity in the nearby Mundemba
market.

Eru in a mixed cropping system: reduces risks of crop failure

Enhancement of the institutional and organizational capacities
Seven of the 8 newly created farmer organizations were restructured and 4 were
legalized. This was through the holding of meetings to update articles of
association of the organization.

Funds for registration (legalization of the four

groups) were provided by the group members themselves.
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Efforts were made to address the issue of few trainees joining Common Initiative
Groups. This is mainly due to conflicts and lack of trust in the management of
common properties. To resolve this problem, CENDEP earmarked training of group
leaders on key domains of group dynamics notably:
i.

Leadership

ii.

Good governance and project implementation

iii.

Communication techniques

iv.

Conflict identification and analysis

v.

Methods of conflict analysis

vi.

Group dynamics

vii.

Overview of law No. 92/006 of 14 August 1992 relating to cooperatives and
common initiative groups

The first two modules of this training were conducted in 2008 and the next will
follow as the farmers become available.
One individual farmer is being supported in the establishment of a commercial seed
multiplication farm. This was done by linking the farmer to funding sources such as
the small grant scheme operated by the Rumpi Project that supports community
initiatives and also in the provision of technical support to the farmer.
Prospects Of CENDEP Enterprise
In addition to her charitable activities, CENDEP has been involved in the
multiplication and distribution of Eru seedlings to farmers at small scale. She also
experimented with drying packaging and marketing of Eru at the national and
international market. The initial intentions were to accompany a trained farmer
organization to accomplish these activities. In January 2007, the ICCO Value Chain
Development mission to her partners in Cameroon identified the marketing
activities as potentially fully commercial functions. It was thus recommended that
the institutional structure of the organization be reviewed to allow for the
commercial activities to be handled by a separate legal entity. This was so that
development aid should not be used to distort an emerging commercial market. So,
in 2008 CENDEP worked towards the creation of CENDEP ENTERPRISE to embark
fully on seed multiplication and distribution as well as processing and marketing of
Eru as commercial activities. By embarking on seedling production and distribution,
CENDEP ENTERPRISE intends to offset the current deficit in the supply of Eru
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seedlings in the market and so enable new farmers to enter into the cultivation of
Eru. This will lead to the conservation of this important vegetable by cultivation;
“Conservation Through Cultivation”. So the conservation of this plant will be
accompanied by economic gain (alternative income for the farmers). Equally by
embarking on processing and marketing of dry Eru she intends to make the product
available to Africans in the diaspora (Europe and America) as well as consumers in
communities far off the Eru source areas where it is not possible to have fresh Eru
due the short shelf life of the unprocessed product. There were limited financial
resources to implement this activity but CENDEP submitted a business plan that
ranked amongst the top in the BiD nature Challenge 2008 competition. The plan
however was not selected at the end of the competition.
In spite of this, a business manager was recruited to manage the commercial
activities of the organization and to facilitate the establishment of the commercial
entity separate from the NGO.

Packaged Eru at CENDEP office pending dispatch to distributor

A survey was conducted. This survey provided baseline (October 2008) information
on the socio-economic characteristics of Eru farmers, environment and resource
use necessary to guide development of the Eru value chain in the buffer zone of the
15

Korup National Park (KNP). The study used essentially primary data collected from
respondents in 7 of the 8 village communities where CENDEP is working through
administering of questionnaires and focus group discussion with Eru farmers &
potential Eru farmers.
The results indicated that the Eru domestication technology was still new to some
farmers.

It requires sometime for them to master production in order to

characterize it at local level. Present farmers’ farm sizes range from 0.01ha to
6.6ha with an average of 0.7ha and they intend to plant 2 to 400 stands of Eru with
the average per farmer being 57 stands. In the coming years farmers are planning
to plant between 30 and 1000 seedlings with an average of 168 seedlings per
farmer. They are also willing to extend their farm sizes between 0.02ha to 100ha
with an average of 3ha.
Farmers have not started independent production of seedlings for their own farms.
They are still depending entirely on the seedlings that are raised in the group
propagators donated by CENDEP. These propagators have the capacity to supply
the entire villages where they are found and the surplus can be sold to others who
are interested in the domestication of Gnetum. Respondents could produce from
30 to 10,000 seedlings using the groups’ propagators and individual’s propagator if
they will have the required resources.

This will offer and annual average

production of 1168 seedling that will satisfy their local demand and surplus for
sale.
The local Eru chain is characterized by a high demand and low supply of the
produce. This has necessitated the importation of Eru from the main metropolis,
Kumba.

The main actors at the local level include harvesters from the wild,

seedling producers who are being trained by CENDEP, middlemen who buy from the
main metropolis, shredders in the local markets and restaurant owners who are the
main consumers. The main constraints are found in the organization of farmers
into groups and letting them mastering the production process.

To improve

production it requires more emphasis be placed on seedling production. This will
enable many farmers to enter the production chain.

From the perception of

farmers, most of them are enthusiastic domesticating Gnetum.
There are technical services like ICRAF and CIFOR who are willing to offer the
necessary technical support for improved production. Other service providers are
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also necessary to build the capacity of the groups in group dynamics. A realistic
strategic plan needs to be set up for the groups and the intervention of government
services is also necessary for the development of this produce chain. There is still
a lot of potential for the development of Gnetum chain for community benefit.
This is possible through re-organization of actors and making improvements in
production of seedlings.

Environmental Education
The target audiences for our Environmental Education (EE) activities were primary
and secondary school children. However, EE is new and yet to be included in basic
school curriculum. It is indirectly linked to biological subjects (nature study,
biology, sanitation and/or health studies). The following steps were followed for EE
activities:
a. Contact discussions with school administration
b. Review of EE to determine concept for intervention
c. Talks with students and/or pupils
d. Identification of environmental enthusiasts
e. Election of a governing body
f. Empowerment of governing body with leadership skills
g. Designing of approach for earmarked EE concept
Activities undertaken in the NW Region were linked to our ongoing analogue
forestry project and included amongst others, lessons on current key environmental
issues such as the causes of global warming and the importance of tree planting,
naming of the different tree species found in the community nursery, (their uses
and means of propagation) and above all, the introduction of Analogue Forestry as
a new forest management technique aimed at establishing tree dominated
ecosystems analogous in architectural structure and ecological function to that
which existed in the area. Tree nurseries were established in four schools that had
regular water supply and where there was assurance of proper management and
maintenance during holidays.
In the SW Region Environmental Education activities were linked to the
conservation of the forest vine, Gnetum spp. Forest Farm Gardens (mimicking the
natural habitat of the vine) were created in schools. Activities were carried out
through the EE clubs created in the schools and included hands on training sessions
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on composting, seedbed preparation, filling of polythene bags, sowing, weeding,
transplanting of seedlings into the field, watering of seedlings etc. hese activities
were carried out in the school tree nurseries and Forest Farm Gardens
(demonstration plots). The pupils/students were able to raise and transplant
seedlings of 9 different tree species into their Forest Farm Gardens. The names and
uses of these species were presented in a handout that was distributed to the
students for reference.
In the SW region three environmental education clubs were created in Government
School Mpondo Balong, Government Technical High School Muyuka and Government
Secondary School Malende. In the NW region 6 EE clubs were created with the
following membership
School

Membership

Government Technical College

80

Mbiame
Government Primary School Rifem

50

Catholic Primary School, Rifem

65

Presbyterian Primary School Rifem

90

Catholic primary school Kitiwum

103

Islamic primary school Bamkika-ai

72

Total

460

In 2009, with the experience gathered in 2008, we look forward to up-scaling our
Environmental Education activities to reach more children. Our approach shall be
that of hands-on minds-on. This will result in:
a. the provision of resource material (publications of the works of students/pupils
to serve as resource material and inspiration to other students ) for future use
and
b. practical actions such as tree planting to contribute at local level in the
mitigation of climate change problems.
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Elementary school children during an EE session

Workshops attended
CENDEP participated in the Forest Law Enforcement Governance and Trade
(FLEGT)/ Voluntary Partnership Accord (APV) workshops within the framework of
ongoing negotiations between the European Union and Cameroon following the
signing of the legal document on logging process by both parties. These workshops
focused on the role of civil society in putting in place and follow up of Forest Law
Enforcement Governance and Trade (FLEGT)/ Voluntary Partnership Accord (APV).
The FLEGT EU- Cameroon Partnership Agreement (FLEGT-PA) provides for the
development and implementation of a Legality Assurance System (LAS) to ensure
that all timber products specified in the agreement and exported from Cameroon
to the EU have been legally produced. The LAS should include: a definition of
legally-produced timber that describes the laws that must be complied with in
order for a license to be issued; Supply chain controls to track timber from forest
operations to the point of exports; Verification procedures to ensure and document
compliance with all elements of the legality definition and control of the supply
chain; Licensing procedures and issuance of FLEGT licenses; and Independent
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monitoring to provide assurance that the system is working as planned. The
Community expectations with regard to the LAS are outlined in a series of briefing
notes prepared by an expert group convened by the European Commission (EC) .
Staff Capacity Building
A. Value Chain Development (VCD) training
A one-week training on Value Chain Development (VCD) was attended in May 2008.
Value chain development is a multiple and participatory process that leads to
coordinated interventions. VCD takes a holistic approach, which starts with the
identification of the most potential sub-sectors and results in leveraged
interventions involving all relevant stakeholders.
The objectives of the training course were to enable participants to understand the
value chain conceptual framework that entails economic mapping, sub sector
analysis and value chain development. It enhanced the analytical skills of trainees
to identify constraints, opportunities and leverage points for developing value
chains.

It enabled participants to learn how to design and steer programme

interventions that promote equitable growth.
At the end of the course participants were expected to:
i.

understand the position of VCD among the various Public Sector
Development Approaches

ii.

be able to analyze and visualize the dynamics in value chains and sub sectors

iii.

have enhanced analytical skills to identify constraints and opportunities;

iv.

be able to develop selection criteria and success factors for chains and
sectors;

v.

be familiar with some recent VCD initiatives and results

vi.

be able to design leveraged and holistic interventions for VCD.

At the end of this training workshop an in-house training was also organized for
CENDEP’s field staff and partner NGOs.

Although it was difficult to grasp its

concepts initially, a learning-by-doing process was initiated by the trainer which
led to a study of VCD of huckleberry production in selected villages in the NW
region. This process increased understanding of the VCD and a proposal has been
submitted to the Virginia Gildersleeve International Fund with main objective to
organize huckleberry value chain actors with a view to upgrading the huckleberry
value chain.
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B. Financial Management
The Finance Officer attended training on Practical Financial Management for NGOs
in Abuja, Nigeria from the 16th to 20th of June 2008.

This course provided

practical introduction to financial management for managers and finance officers
of small to medium sized NGOs.

It covered ‘the building blocks’ of financial

management: keeping accounts, financial planning, internal control and financial
monitoring. It was timely as past audit reports indicated that CENDEP accounting
system did not follow internationally accepted standards. Financial support for this
training was provided by IUCN NL within the framework of CENDEP’s ongoing
contract concerning the project “Restoration of degraded montane forests in
Cameroon, using analogue forestry techniques”.

This training was equally

restituted to all staff as it was made clear that financial management is not only
for financial managers but for all project staff. .
C. Internship at the Dunes Learning Centre, USA
CENDEP is increasingly getting involved in environmental education activities and
there is need to improve staff capacity on environmental issues and education
methods.

One of CENDEP’s staff is currently undergoing internship (September

2008 to June 2009) at the Dunes Learning Centre, USA and exploring ways of
collaboration and improvement in the way CENDEP is delivering Environmental
Education to her target audience.
The Dunes Learning Center (DLC) is a residential education facility within the
Indiana Dunes National Lakeshore that works in close partnership with the US
National Park Service (NPS). The Naturalist Intern is a key member of the program
staff of the DLC.

The primary responsibilities of the Naturalist Intern include

contributing to all on-site environmental education programming among other
naturalist duties.
In addition to the above duties the naturalist intern will work with park managers
in resource restoration and protection, law enforcement, administration and
policy-making, receive on-job training on ecology, land use & management,
environmental education and instruct students of all ages on environmental
education and ecological methods
D. Learning Visit on Analogue Forestry application
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The Director attended further training on Analogue Forestry during a Learning Visit
to Rainforest Rescue International, Sri Lanka. The goal of the training was to
empower CENDEP to effectively implement analogue forestry in Cameroon.
After participating in a training workshop on Analog Forestry in Zimbabwe in
October 2006, CENDEP embarked on introducing this inspiring conservation model
in the grass field areas of North Western Cameroon, specifically in Bui Division.
The Zimbabwe training was of short duration and trainees were inadequately
trained on several components necessary for the implementation of analogue
forestry. For example it was not possible to see the end products of analogue
forestry as the demonstration plot was still at the initial stage. Also an important
exercise like physiognomic study using “The Tropical Forest Register Method” could
not be practiced. So the training was more theoretical.
On this background and within the framework of CENDEP’s ongoing contract with
IUCN NL, an exchange visit was conducted by CENDEP staff to Sri Lanka. The
objective was to complement the training acquired in Zimbabwe with practical
experience on the implementation of Analogue forestry. Knowledge acquired
through this learning visit was passed onto field staff through a training session. At
the beginning of the training the trainee made a presentation on the on the work of
CENDEP in Cameroon related to analogue forestry. This led to the development of
a matrix of needs that were addressed at the training. The training consisted of
field walks, explanatory lectures and discussions. Based on the training needs of
CENDEP the following topics were covered:
a.
General Ecology: Understanding Tree, Forests and Ecosystems
b.
Water, Soil and Air Cycles in a Forest
c.

Biodiversity

d.

Analogue Forestry methodology
- Structure – Physiognomic Formula
- Ecological Functions - Database,
- Design - Mapping - Ecological Valuation

e.

Application of the Analogue Forestry Methodology at Hinniduma

f.

Development and Presentation of results on Analogue Forestry methodology

g.

Analogue Forestry Principles for Design

Apart from the training certificate that was awarded to Mr Youndjie Koleoko
Gabriel, planning for future actions/activities and possible links between CENDEP &
RRI was done. This led to the development and signing of a MoU between CENDEP
and RRI
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2008 Budget
Our income for 2008 stood at FCFA58,336,348. We are grateful to the Turing
Foundation that provided the funds to the Netherlands Committee of the
International Union for the Conservation of Nature (IUCN NL) to support our work,
the Interchurch Organization For Development Cooperation (ICCO) and the New
Englands Biolabs Foundation (NEBF). It is through your technical and financial
support that we carried out our activities in 2008.

Contributions to our 2008 Budget

NEBF 2% CENDEP 12%
CENDEP
ICCO
IUCN NL 51%

ICCO 35%
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IUCN NL
NEBF

Financial Report

(Experts Comptables Professionnels UDEAC No 076)
AUDITOR’S REPORT
The balance sheet and attached operations accounts have been drawn up from
information extracted from the books of accounts and files of the Centre for Nursery
Development and Eru Propagation (CENDEP) for the period from 1st January 2008 to
31st December 2008. We have examined all the expenses and income vouchers and
confirmed their correct totals and recordings. Having proved the accuracies of the
entries and their current totals, we certify that the balance sheet is properly drawn so
as to show the true position of the affairs of CENDEP as at 31st December 2008 and
the true results of their operations for the year.
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BALANCE SHEET AS AT 31/12/2008
FIXED
ASSETS

YEAR

2007

8,151,528

4,679,233

197,560

3,119,547

677,829

-

Car

5,913,000

Motorcycle

Building
Office
furniture
Equipment

YEAR

2007

-

-

-

-

-

-

-

-

-

5,788,081

-

-

-

20,727,998

7,798,780

-

-

CURRENT
LIABILITY

23,258,698

10,423,632

P/L (Surplus)

(1,306,105)

508,364

21,952,593

10,931,996

CURRENT
ASSETS
Balance B/F

-

508,364

Sundry

-

495,000

Cash at Bank

596,095

1,845,305

Cash at hand

607,500

88,547

-

175,000

21000

21,000

1,224,595

3,133,216

21,952,593

10,931,996

Stock
Deposit
(SONEL)
GRAND
TOTAL

LIABILITY
Equity non
restricted
accumulated
Reserves
Substantial
funds
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INCOME AND OPERATING STATEMENT AS AT 31/12/2008
Income
Cash at hand
Cash at bank
Membership dues
Technical services
Grants
IUCN-NL
ICCO
Bothends
NEBF
Sales
Eru leaves
Bush mango seedlings
Fruit tree seedlings
Ornamental seedlings
Eru seedlings
Hire of motorcycle
Refund vehicle hire
Overdraft
Vehicle hire
Expenditure
Bank charges
Technical margin
Deduct admin expenses
Allowances
Volunteer allowances
Depreciation
Communication
Community development
Consultancies
Equipment
Fixed assets
Fuel
Intangible assets
Lodging
Miscellaneous
Hire of equipment
Office running
Sales/promotion
Overdraft
Parking and tolls
Courier
Health
Rates and taxes
Receptions
Repairs and maintenance
Salaries
Social amenities
Staff capacity building
Stationery
Subscription
Transportation

Year
607,500
596,065
1,015,333
4,084,300

2007
114,930
3,101,597
-

28,838,258
19,678,710
982,132

16,385,807
183,669
4,147,159
896,643
120,000

250,000
679,500
1,604,550
58,336,348
125,130
58,211,218
3,630,000
2,314,974
446,100
5,682,482
5,821,000
453,500
17,556,701
496,250
186,920
76,500
5,500
354,000
697,500
13,000
75,650
5,000
39,350
2,117,050
9,771,600
362,817
3,998,279
187,450
35,000
3,521,500
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58,000
318,000
50,000
25,375,805
114,466
25,261,339
4,335,000
1,270,000
1,425,488
1,367,075
1,400,000
797,000
306,000
75,000
3,485,653
5,300
500
69,500
288,550
1,307,750
650,000
310,690
3,399,550

Studies
Field materials
Utility
Farmer training
Workshops

242,575
1,426,625
59,517,323
(1,306,105)

Surplus

38,600
555,500
217,149
1,279,600
2,169,070
24,752,975
508,364

NOTES TO ACCOUNT
A. DETAILS OF EXPENDITURE
Allowances
Traveling allowances
Volunteer allowances

3,460,000
170,000
3,630,000

Communication
Internet

222,450

Telephone

223,650
446,100

Community development
Labour
Local Economic development
Nursery materials
Seeds
Sign posts

1,015,800
400,000
3,580,207
426,475
260,000
5,682,482

Consultancies
Consultation

20,000

Production of sensitization materials
Socio-economic surveys

350,000
5,451,000
5,821,000

Equipment
Digital camera accessories
Distributor cable
Digital camera

13,000
2,500
130,000

Mouse
Printer
Propagators

3,000
105,000
200,000
453,500

Fixed assets
Building construction
Motorcycles
Vehicle

4,555,500
6,431,201
6,570,000
17,556,701

Fuel
Motorcycle
Vehicle

82,050
414,200
496,250
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Intangible assets
Documents
Lodging
Accommodation
Miscellaneous
Office running
Rents
Overdraft
Parking and tolls
Courier
Fax
Money transfer charges
postal charges

186,920
76,500
5,500
354,000
697,500
13,000
1,000
10,000
64,650
75,650
5,000

Rates and taxes
Receptions
Feeding

39,350

Repairs and maintenance
computer repairs
Fuel/maintenance (motorcycle)
Fuel/maintenance (vehicle)
motorcycle

100,500
1,408,000
85,000
55,800

Office repairs/renovation
Printer repairs
Vehicle

388,250
11,500
68,000
2,117,050
9,771,600

Salaries
Social amenities
CNPS

362,817

Staff capacity building
Stationery
Binding
Office consumables
Photocopy

3,998,279
4,000
109,640
50,210

Printing
Scanning

21,950
1,650
187,450

Subscription
Website
Transportation
Taxi fare
Transport allowances

35,000
189,500
320,000

Vehicle hire

3,012,000
3,521,500

Utility
Electricity

215,075

Water

27,500
242,575

Workshops
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Allowances
Feeding
Group dynamics
Materials

396,900
72,150
250,000
56,175

Training workshops
Transport

594,900
56,500
1,426,625
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NOTES TO ACCOUNTS
B. FINANCIAL STATEMENT AS AT 31/12/2008
FIXED ASSETS
Building

Office
furniture

Equipment

Car

Motorcycles

4,428,423

312,400

2,266,647

-

-

4,555,500

-

453,500

6,570,000

6,431,201

8,983,923

312,400

2,720,147

6,570,000

6,431,201

As at 31/12/2008

497,086

83,600

1,394,013

-

During the year

335,309

31,240

648,305

657,000

643,120

Totals

832,395

114,840

2,042,318

657,000

643,120

As at 31/12/2008

8,151,528

197,560

677,829

5,913,000

5,788,081

As at 31/12/2007

4,428,423

312,400

2,266,647

-

-

As at January 1
2008
Additions during the
year
Totals

DEPRECIATION

NET BOOK VALUE
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APPENDICES
Appendix 1: Staff profiles
Our team was made up of people from various professional backgrounds
YOUNDJIE KOLEOKO GABRIEL (Director):
He is holder of CAPI (Certificate d’Aptitude Professionnelle Industrielle).

He

worked with defunct CICAM as a fitter and maintenance mechanic from 1976-1977
and with ELF SEREPCA Cameroon as a platform and maintenance mechanic from
1978 to1990 when he resigned to start subsistence farming. He has been serving as
contact farmer for the Ministry of Agriculture and Rural Development since then.
He is one of the founding members of CENDEP.
EBOMBE BERTHA (Nursery Attendant/Farm manager):
She studied in catholic School Bonadikombo, Mile 4 Limbe where she obtained her
First School Leaving Certificate. Prior to joining CENDEP, she has been a farmer
and petty trader. She is one of the founding members of the organization and now
works as the Nursery Attendant/farm manager.
WIRSIY ERIC F (Monitoring & Evaluation officer).
He graduated from the Dschang University Centre, Cameroon, in 1990 with a BSc in
agriculture. He worked with the Ministry of Agriculture as subject matter specialist
in charged of vegetable and food crops and later joined Limbe Botanic Garden
(LBG) as Agricultural Extension Officer. He currently works part time as Monitoring
& Evaluation Officer for CENDEP, a job he enjoys very much.
NGONG GLORIA S (Finance and Administrative Officer).
She graduated from the Government Teacher Training College Mundemba with a
Teacher Grade One certificate in 2000 and taught in Street Care Foundation
Nursery and Primary School Limbe for three years during which time she joined
CENDEP as volunteer and later became financial secretary.

In June 2006 she

resigned from teaching and occupied the post of Finance and Administrative
Officer.

In addition to her duties at CENDEP she offers voluntary services as
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financial secretary for a women’s loan and thrift association, the Bongsuiru Women
Social Group of Limbe.
NGAH PRESLY BONGNJO (Field worker):
Mr. Presly graduated from the University of Buea with a B.Sc (Hons) in
Environmental Science and a Diploma in Chemical Process Technology.

He has

been a petty trader before joining CENDEP in October 2007 as a volunteer. After
volunteering with CENDEP he has now joined the team as community facilitator for
the Konye area in the SW Region of Cameroon.
TANDA GODWIN ADE:
Mr. Tanda graduated from the University of Dschang with a BSc in Botany. He later
joined the Mount Cameroon Project/Limbe Botanic Garden as volunteer and was
after that appointed Head of the Environmental Education, Communication and
Training unit. In 2007 he joined Living Earth Foundation, Cameroon as Assistant
Programme Coordinator. He currently works as Project Development and Capacity
Building Officer (PCBO) for CENDEP where he is assisting the M&E officer in the
development and management of projects on sustainable agriculture and natural
resource management.

He also develops training packages on environmental

education for youths.
Jivirka Ernestine Fonrem,
She graduated from the Regional college of Agriculture Bambili with a senior
agricultural technician diploma in 1996.

In 2000 she joined Heifer Project

International and served as a trainer, training farmers on poultry, pig, rabbit
rearing and agro forestry.

She also attended many seminars organized by the

Heifer project international such as beekeeping seminar, para vertinary. formation
of cooperatives, HIV sensitization. In 2004 she worked with the kikaikelaki
cooperative credit union as a bookkeeper and in 2006 she was appointed the
manager of the union. In February 2008, she resigned from the credit union and
joined cendep as a community facilitator for Kitiwum, and Sop clusters.
Periementah K. Ndzefemmegho,
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Mr. Ndzefemmegho graduated from the University of Ibadan, Nigeria with a Masters
degree (M.Sc.) in Forest Biology and Silviculture. He worked with Apiculture and
Nature Conservation Organization (ANCO) as a part time field worker during the
implementation of the IUCN- Netherlands funded Ecosystem Grant Programme
(EGP),

(2000-2003).

He

also

volunteered

for

the

Cameroon

Biodiversity

Conservation Society in 2001 in educating farming and grazing communities of the
NW region of Cameroon on biodiversity conservation and management. He joined
CENDEP since late 2007 where he is responsible for developing community
programmes, fundraising and management of field workers.
Lawir Felix Yuven
He graduated from the University of Dschang with a BA in Geography. He later
went to the Regional College of Agriculture, Bambili where he graduated with a
Higher National Diploma as Senior Agricultural Technician.

Upon graduation in

2006, he worked as a part time extension worker with the Society For Initiative in
Rural Development and Environmental Protection (SIRDEP) an NGO based in
Bamenda in The NW Region of Cameroon during which time he contributed in the
conduct of the Monographic studies and the elaboration of Strategic Plans of
Mbiame and Batibo Councils.

He also worked as a Volunteer with the National

Program for the Development of Roots and Tubers (PNDRT) in the multiplication of
solanum seeds in some communities in Bui Division before joining CENDEP in
February 2008 as a community facilitator for the promotion of Analogue Forestry.
Awungacha Nju Tamu
He graduated from University of Dschang in 2003 with a diploma “Enginieur
Agronome” ,specializing in economics and sociology.

He worked with the NGO

JAADIC (Jeune Agronome Actif pour le Developpement Integer au Cameroun) as
Project Coordinator (2003-2005) where he was involved in the reforestation in the
Bafou area in the West Region of Cameroon.

From 2005-2007 he joined the

teaching field and taught Physics and Mathematics in St John’s College Nchang,
Mamfe in the SW Region of Cameroon. During this assignment he was involved in
the production and distribution of palm seedlings to farmers. From January 2008
he joined CENDEP to acquire knowledge on Eru domestication and in May 2008 he
was appointed as Community Facilitator for the domestication of NTFPs in the
Mundemba area.
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APPENDIX 2: Record of tree species raised in the various communities
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Tree Species
Anacardium occidentalis
Artocarpus spp
Avocado spp
Cordia dichotoma
Mangnifera indica
Pachyra aquatica
Prunus africana
Entadrophragma utilis (Red Mahogany)
Entadrophragma angolense (White Mahogany)
Vitex doniana
Markhamia lutea
Meleta
“Kachi”
“Sour Salt”
Total
Estimated Surface Area

Mbiame
35
60
10
35
10
108
175
155
128
40

756
4ha

Wvem
40

Kitiwum

Jakiri
20
18
22

100

5

33
50
116
95

107
287
265

5

434
2.5ha

138
55
26
77
1005
5ha

18
0.04ha

8

Total
55
118
32
140
10
248
233
558
493
40
138
55
26
77
2213
11.54ha

APPENDIX 3 Tree species raised and transplanted
Nursery site
S/N

Tree Species

Central
Nursery

Mbiame

13

96

24

18

-

Wvem

Kitiwum

Sop

Jakiri

Ngomrin

Kikaikilaiki

Totals

-

-

-

151

1

Artocarpus heterophyllus

2

Anacardium occidentalis

-

148

44

20

70

-

-

-

282

3

Pachyra aquatica

-

185

140

107

70

-

-

-

502

4

White mahogany

-

585

253

265

-

-

-

-

1,103

5

Red mahogany

-

165

103

287

224

63

30

30

902

6

"Sour salt"

-

34

91

77

44

-

-

-

246

7

"Jaay"

-

87

-

-

-

-

-

-

87

8

"Kachi"

-

4

-

55

-

-

-

-

59

9

Saponaria sapindus

-

10

-

-

-

-

-

-

10

10

Canarium schweinfurthii

-

17

15

-

-

3

1

9

45

11

Ricinodendron heudelotii

-

2

-

-

-

-

-

-

2

12

Vitex doniana

25

216

-

-

-

-

-

-

241

13
14
15
16
17

Cordia dichotoma
Radial palms
Chrysophyllum cainito
Tamarrindus spp
Pouteria campechiana

20
-

198
-

207
-

-

104
-

-

19
-

39
-

587
-

S/N

Tree Species

Nursery site

35

Central
Nursery

Mbiame

Wvem

Kitiwum

Sop

Jakiri

Ngomrin

Kikaikilaiki

Totals

18

"Typhoid ailment seeeds

-

78

-

-

-

28

17

12

135

19
20

Polysia fulva
Jakarranda spp

-

100
-

-

-

-

13
-

-

-

113
-

21

Avocado spp

-

38

22

-

20

-

-

-

80

22

Markhamia lutea

-

156

138

138

-

-

-

-

432

23

Mangifera indica

-

78

42

-

40

-

-

-

160

24
25
26
27

Acacia angustissima
Cajanus cajan
Leucaena leucocephala
Irvingia gabonensis

-

-

-

-

-

-

-

18
-

18
-

28
29
30
31
32

Prunus africana
Clotalaria amergroides
Sapele
"Nguv"
"Nji"

-

365
-

231
-

-

250
-

-

-

-

846
-

33
34
35
36
37
38
39

Cashew nuts
Dossier seeds
Poga seeds
"Njov-ssi"
Carapa procera
Terminalia superba
Logestromea indica

-

32
-

4
-

-

-

-

-

-

36
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NB: Some of the names are in the dialect pending identification.
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